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INTRODUCTION

Public—Private Partnerships (PPPs) are commonly used as an effective way to attract private sector investment in infrastructure and
improve public services. Through PPP agreements, governments can leverage private sector funding, innovation, and technical skills while
still overseeing policies, regulations, and public service management.

In Tanzania, the implementation of PPP projects is guided by the Public—Private Partnership Act (Cap. 103) and its supporting
regulations, which establish the legal and institutional framework for identifying, preparing, procurement, and managing PPP projects. The
Public—Private Partnership Centre (PPP Centre) is responsible for coordinating and promoting PPP initiatives and supporting contracting
authorities in the preparation and execution of PPP projects across various sectors economy.

The significance of PPPs has been further reinforced in the Fourth Five-Year Development Plan (FYDP IV) and the long-term goals of
the Tanzania Development Vision 2050. Implementing FYDP |V is projected to require around TZS 477 trillion in investment, with the
private sector expected to contribute approximately TZS 334 trillion. Much of this investment is anticipated to be mobilized through
PPP arrangements, underscoring the importance of a strong pipeline of well-prepared and bankable PPP projects.

To support this goal, the PPP Centre regularly compiles the national PPP Projects Pipeline to provide information on projects that are
being prepared or considered for implementation under PPP arrangements. The pipeline acts as a key planning and information resource
for government agencies, development partners, investors, and other stakeholders by showcasing projects at various stages of
development, including concept, pre-feasibility, feasibility, procurement, negotiation, and beyond implementation.

The Tanzania PPP Projects Pipeline presented in this document includes projects across several sectors such as transport, energy, water,
trade and logistics infrastructure, education, health, fisheries, urban development, and local government infrastructure. By publishing this
pipeline, the Government aims to enhance transparency, promote private sector participation, and accelerate the implementation of
infrastructure projects that support sustainable economic growth and improved public service delivery in Tanzania.
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Table 1: The summary of 113 PPP Projects by stage in Tanzania (mainland) is as follows

S/IN Stage of PPP Project Total Number of Projects per Stage
1. | PPP Projects under implementation 8
2. | Projects at Contract Negotiations 3
3. | Procurement (PS) 3
4. | Feasibility Study Stage (FS) 21
5. | Pre-Feasibility Study Stage (PFS) 36
6. | Concept Note Stage 42
Total Number 113
Note:

TBD -to be determined

FS -Feasibility Study

PFS -Pre feasibility study

CN -Concept Note

NS -Negotiation Stage

PS -Procurement Stage
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Table 2.: An overview of the status of various PPP projects in Tanzania.

. E.
S/N | Name of Projects gontrat_:tmg Location CAPEX- $ | Project Description Frpeese) | HEEmEmn: Yr
uthority in Mil Structure | Mode
IMPLEMENTATION STAGE
The DDC Kariakoo One
Stop Business Complex
will be the largest
commercial building in
Kariakoo, spanning 8
floors, including an
underground basement.
Covering a total area of
42,260 square feet, the
Dar es Salaam complex will be located
Dar es Salaam Kariakoo Area, within the four streets of
The construction of Development llala Municipal on Mhonda, Kongo, Direct
1 modern business C . Plot Number 19, 13.8 Narung'ombe, and | DBFOMT . 25
- orporation . . . . negotiation
complex buildings. (DDC) Block 8, in the Msimbazi. It will offer a
Central Business variety of businesses,
District (CBD) . including wholesale and

retail  shops, malls,
stores, offices, and
social halls. The

complex will serve local
vendors from Dar es

Salaam, upcountry
regions, and
neighboring countries,

as well as international
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vendors selling
industrial commodities.
This will help position
Dar es Salaam as the
economic hub in the
SADC region.

Aim is to improve global
trade logistics through

infrastructure
Operation and development,
Maintenance of Tanzania Port innovation, Special
Dar es Salaam Authority (TPA) Dares g i sustainability, and the O&M Arrangement 40
Port DP WORLD creation of efficient,
connected, and
scalable trade
networks.
Aim is to develop
container terminals,
expanding storage
capacity, and improving
ADAN (Operation . cargo handling systems. :
and Maintenance of /Tfnza'."a Port Dar es Salaam N/A Enhance the efficiency | O&M Special 30
uthority (TPA) Arrangement

Dar es Salaam Port)

of Tanzania’s port
facilities, particularly the
port of Dar es salaam,
along with other regional
ports.
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Bus Services
Provision for the Dar
Rapid Transit
Project Phase |

Dar es Salaam
Rapid Transit
(DART)

Dar es Salaam

81.4

The project is part of
the Six-Phased DART
System Master Plan.
The project will include
the purchase,
operation, and
maintenance of buses.
Its coverage includes
20.9 km of routes along
a long Morogoro Road
from Kimara to
Kivukoni, with branches
on Kawawa Road from
Morocco to Magomeni
and along Msimbazi
Road up to Gerezani
Kota.

O&M

Competitive
bidding

12

Bus Services
Provision for the Dar
Rapid Transit
Project Phase |l

Dar es Salaam
Rapid Transit
(DART)

Dar es Salaam

220.6

The project is part of the
Six-Phased DART
System Master Plan.
The project will include
the purchase of CNG
buses, operating
systems, and
maintenance of buses.
Phase 2 extends to
cover 20.3 km of the
corridor from Mbagala
area in Temeke District
to the CBD, connecting
at the Kariakoo Hub with
Phase 1. The main

O&M

Direct
Negotiation

12
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section included in
Phase 2 is on Kilwa
Road, from the city
center to Mbagala Rangi
Tatu. Other parts of the
corridor include
interconnected trunk
routes from  South
Kawawa Road at the
Morogoro Road junction
to Mgulani junction, and
on Chang’ombe Road.

Bus Services
Provision for the Dar
Rapid Transit
Project Phase Il-sp1

Dar es Salaam
Rapid Transit
(DART)-

Dar es Salaam

52.4

The project is part of the
Six-Phased DART
System Master Plan.
The project will include
the purchase of CNG
buses, operational
systems, and
maintenance of buses.
Phase 2 extends to
cover interconnected
trunk routes from South
Kawawa Road at
Morogoro Road
Junction to Mgulani
Junction.

O&M

Direct
Negotiation

12
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Bus Services

Dar es Salaam

The project is part of the
Six-Phased DART
System Master Plan.
The project will include
the purchase of CNG

Erovjsion for. the Dar Rapid Transit Dar es Salaam 102 buses, operating O&M Direct. . 12
apid Transit (DART) systems, and bus Negotiation
Project Phase 1I-SP2 maintenance. Phase 2
extends to cover 10.3
km of interconnected
trunk routes around
Chang’ombe Road.
The TAZARA Project
focuses on
rehabilitating and
upgrading railway
Rehabilitation, infrastructure, improving
renovation, operations and
operation, maintenance, and
maintenance, TAZARA Tanzania -zambia | 1,400 | Strengthening 08M Special 32
management, and management and Arrangement

financing of the
Tanzania-Zambia
railway project.

financing to ensure
efficient, safe, and
sustainable railway
services while
promoting regional
trade between Tanzania
and Zambia.

NEGOTIATION STAGE
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Establishment of

This is a nationwide
project proposed to
cover 26 regions across
the mainland with a total
of 40 MVI Centers (3

Motor Vehicle Tanzania Police Tanzania 41 MVICs each in Dar-es- | DBEOMT Direct 20
Inspection Centers Corporation Sole | mainland. Salaam Mbeya Negotiation
(MVICs) Arusha, Mwanza, and
Dodoma regions, and 1
MVIC in each of the
remaining regions).
The project is expected
gg\r/nerf:rrcr:]izrt of to improve  airport
Complex and lts service delivery by
A : - . offering a wide range of "
ssociated Facilities TAA JNIA Terminal Il — 45 services and generate | DBFOMT Competitive 15
Outside Terminal Dar es Salaam additional revenue bidding year
Building Il at Julius .
Nyerere through mcreasgd
. . landside commercial
International Airport activities
This project is
Eg:f_'gtz Tel-rllétglf strategically important
with Associated because of airport
Facilit X . B expansions to meet i
acilities at Julius TAA JNIA Terminal Il 20 34 increasing customer | DBEOMT Competitive 15
Nyerere Dar es Salaam ' demand. the evolvin bidding year
International Airport aviation ’ businesg
at Julius Nyerere environment, and the

International Airport

growth of tourism.
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PROCUREMENT STAGE (PS)

Construction of Lot 1
(Kibaha — Mlandizi -
Chalinze 78.9km)

TANROAD

Kibaha and
Chalinze districts
in Coast Region

326

The proposed toll
expressway will be built
on a new alignment
parallel to the existing
Morogoro Road. The
current Morogoro Road
will remain open to
accommodate traffic
and other road users
who may choose not to
pay tolls. The project
will be carried out
through a PPP
arrangement, where
road users will be
charged for using the
road.

DBFOMT

Competitive
bidding

25
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Construction of Lot 2
(Chalinze -
Morogoro 84.9 Km)

TANROAD

Chalinze to
Morogoro districts
in Coast and
Morogoro Region

350

The Chalinze-Morogoro
road is congested and
in poor condition,
requiring urgent
attention. The increased
traffic volume is due to
economic growth within
the country and
neighboring nations.
Currently, the travel
time from Chalinze to
Morogoro is 2 hours,
but with the proposed
expressway, it will be
reduced to 1 hour. The
current road condition
has raised travel time
and vehicle operation
costs. The project, to be
implemented under a
PPP arrangement, will
involve constructing a
4-lane carriageway with
a design speed of 120
km/h, modern rest
areas, international
standard service levels,
free interchanges, and
e-tolling at entry and
exit points.

DBFOMT

Competitive
bidding

25
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The development
and Construction of

The primary objective of
the project is to
construct  four new
hostel buildings at the
CBE Dar es Salaam
campus, featuring a
G+4  structure. This
development aims to
address the
accommodation gap, as

Students Hostel at CBE Dar es Salaam 54 the current two hostel | DBFOMT Compeﬁtwe 30
o bidding
CBE Dar es Salaam buildings can  only
Campus accommodate 1.8% of
enrolled students. The
project will help resolve
issues related to
affordability, safety,
security, and provide a
better learning
environment for
students.
FEASIBILITY STUDY STAGE (FS)
The project involves
installing standalone
, USD 3'.5 greenfield assets to
Developing the Million in discharae liquid
Convention Buoy Dar es gefiq "
. : Dar es salaam petroleum gas (LPG) Competitive
Mooring Project at TPA AND T Salaam. . DBFOMT s 15
anga from large refrigerated bidding
Dar es Salaam and UsD 2.5 :
o ships offshore at Dar es
Tanga Port Million in
T Salaam and Tanga
anga

ports. It will cover the
south-western part of
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Mji Mwema Bay in Dar
es Salaam and the
Chongoleani Peninsula
in Tanga. The project
addresses port capacity
constraints at the
Kurasini Oil Jetties
(KQJ) in Dar es Salaam
and the lack of public
LPG discharge facilities
at Tanga.

The project aims to
develop a modern, well-
organized oncology
center at ORCI
Mloganzila and at the
Cancer Center in

Strengthening Mloganzila in Dar Mbeya Zonal. Both are
Canger Control ORCI es Salaam and 55 exp.ected.to serve more | ho-oyT Cpmpetitive 20
Services In Uyole campus of patients (including bidding
Tanzania Mbeya cancer and related
cases) than the current
setup, equipped with
advanced facilities for
cancer screening,
diagnosis, and
treatment.
Spine and Injury Muhimbili Orthopedic
Treatment Dar es Salaam - Institute (MOI) is the Competitive
Rehabilitation MOl BWENI 60.88 national referral super- DBFOMT biddin 25
g

Centre Mbweni (MOI
SITRC)

specialist physical
rehabilitation health
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facility established on
June 17, 1996, under
Act No. 7 of the
Parliament. It is
responsible for
providing primary,
secondary, and tertiary
care for preventive and
curative health services
in the fields of
orthopedics,
traumatology, and
neurosurgery. MOI, as
a tertiary-level hospital,
manages patients with
orthopedic,
neurosurgical, and
traumatic conditions
requiring specialized
treatment who are
referred from all over
the country. MOI
collaborates very
closely with Muhimbili
University College of
Health and Allied
Sciences (MUHAS) and
Muhimbili National
Hospital (MNH) in its
day-to-day

operations.
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Modern Baraa
Market

Arusha City
Council

Arusha

1.7

Development and
operation of a new
market for small traders
of fruit, vegetables,
meat and other
household items

DBFOMT

Competitive
bidding

15

Modern Njiro Market
and Dala-dala
Terminal

Arusha City
Council

Arusha

2.2

Development and
operation of a new
market for small traders
of fruit, vegetables,
meat and other
household items.,
integrated with a dala-
dala terminal

DBFOMT

Competitive
bidding

25

Modern Sisimba site
park

Mbeya City
Council

Mbeya

2.7

Redevelopment and
operation ocity park
with commencial
activities

DBFOMT

Competitive
bidding

Redevelopment of
Sisimba Bus
Terminal

Mbeya City
Council

Mbeya

2.8

Development and
operation of a new bus
terminal (local, regional
and international buses)
as a replacement of the
city's main terminal

DBFOMT

Competitive
bidding

25

Modern Uyole Bus
Terminal

Mbeya City
Council

Mbeya

3.6

Development and
operation of a new bus
and dala-dala terminal
(local and regional
buses)

DBFOMT

Competitive
bidding

25
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Reconstruction And
Expansion Of

Moshi Municipal

Redevelopment and
operation of a market

Competitive

9 Existing Central Council Moshi 1.8 for small traders of fruit, | DBFOMT biddin 15
Market (Bondeni vegetables, meat and 9
Ward) At Moshi other household items
Redevelopment and
. . operation of a market i
19 | Redevelopmentof | Moshi Municipal Moshi 43 | for small traders of fruit, | DBFOMT | Competitive |45
Mbuyuni Market Council bidding
vegetables, meat and
other household items
Development and
operation of a new
Modern Shanty Moshi Municipal . market for small traders Competitive
i Town Market Council Mokl 5% of fruit, vegetables, DBFOMT bidding 15
meat and other
household items
Redevelopment and
Redevelopment of Kinondoni : . operation of a fish Competitive
12 Msasani Fish Market | Municipal Council Blgonee ot market with commercial DBFOMT bidding 15
activities
Redevelopment and
operation of a large
13 Temeke Sterio Temeke Mupicipal Temeke 6.7 markgt for small traders DBFOMT Cpmpetitive 15
Market Council of fruit, vegetables, bidding
meat and other
household items
Redevelopment and
Development of llala Municipal ration of a lar Competitiv
14 | Buguruni Modern ala Municipa llala 5.6 operation ot a ‘arge DBFOMT | “ompetitive 1 45
Council market for small traders bidding

Market

of fruit, vegetables,
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meat and other
household items

Redevelopment and
operation of a large

15 | llala Market llala Munlc_:lpal lala 76 mark(_et for small traders DBFOMT C_om_petltlve 15
Council of fruit, vegetables, bidding
meat and other
household items
. . Development and i
16 Chan!ka Dala-dala llala Munlglpal llala 1.7 operation of a new dala- | DBFOMT Qompetltwe 15
Terminal Council . bidding
dala terminal
Operation and
17 Arusha Solid Waste Arusha Qlty Arusha 1.9 mallntenance of existing DBEOMT Qompetltlve 15
Management Council solid waste bidding
management facilities
Operation and
18 Mbeya Solid Waste Mbeya Qlty Mbeya 11.7 mallntenance of existing DBEOMT Qompetltlve 15
Management Council solid waste bidding
management facilities
Operation and
Mtwara Solid Waste Mtwarg City Mtwara 34 ma.mtenance of existing DBEOMT Qompetltlve 15
Management Council solid waste bidding
management facilities
Development and
Local operation of an new on-
20 | LGTI Student Hostel | . Sovernment Dodoma 63 | campusstudenthostel | hppqyp | Competitive | o5
Training Institute and rehabilitation and bidding
(LGTI) operation of an existing

hostel
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Traffic Safety Project

Tanzania Police
Force Corporation
Sole

DAR, DODOMA,
MKURANGA NA
ARUSHA

19

The project is targeting
the vehicles moving on
the roads and in the
process violate traffic
rules. Essentially, the

project involves
installation of various
systems. The

technology utilized in the
project is based on
LIDAR Technology and
can be deployed in
various modes such as
fixed, mobile, or semi-
stationary. The fixed
systems will be installed
in a fixed location and
operate on a power
supply or solar system.

DBFOMT

Direct
negotiation

12

PRE FEASIBILITY STUDY STAGE
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Service Provision for
Dar Rapid Transit
Project Phase 3
(Implementation
stage)

Dar es Salaam
Rapid Transit
(DART)

Dar es Salaam

135.5

The project is part of the
Six-Phased DART
System Master Plan.
The project will include
the purchase of CNG
buses, operating
systems, and
maintenance of buses. It
covers the area from the
Old Postal Office in the
city center to the Gongo
la Mboto neighborhood
in the southwest of the
city, with a branch from
Kariakoo through Uhuru
to TAZARA. The
corridor  consists  of
Maktaba Street, Bibi Titi
Mohammed Street, and
Julius Nyerere Road.

O&M

Competitive
bidding

12

Service Provision for
Dar Rapid Transit
Project Phase 4
(IMPLEMENTATION
STAGE)

Dar es Salaam
Rapid Transit
(DART)

135.5

The project is part of the
Six-Phase DART
System Master Plan.
The project will involve
the purchase of CNG
buses, operating
systems, and
maintenance of buses. It
covers Bibi Titi
Mohamed Road from
Maktaba Street junction
to Ohio Street junction

O&M

Competitive
bidding

12
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(0.23 km). The phases
continue with Ali Hassan
Mwinyi Road (from the
junction of Ohio Street to
Morocco) (5.92 km) and
New Bagamoyo Road
from Morocco junction to
Tegeta (DAWASA
Daladala Bus Station)
(20 km). Finally, the
phase includes a spur of
Sam Nujoma Road from
its junction with New
Bagamoyo Road to
Ubungo junction (4 km).

Construction of
IRDP Student
Accommodation
Project

Institute of Rural
Development
Planning-IRDP

Dodoma
Municipality

5.5

Resolve students’
accommodation
problem; increase

affordability/lower hostel
rates; modern and
improved infrastructure;
provision of  better
facilities to students;
improved  safety &
security for students;
increase in income of
the institute; increase in
enrolment of students in
institute, increased
employment

opportunities

DBFOMT

Competitive
bidding

30
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Construction of
Hostels at Tanzania
Institute of
Accountancy —
Mbeya Campus

Tanzania Institute
of Accountancy
(TIA)

Mbeya

2.2

Resolve students’
accommodation
problem; increase

affordability/lower hostel
rates; modern  and
improved infrastructure;
provision of  better
facilities to students;
improved safety &
security for students;
increase in income of
the institute; increase in
enrolment of students in
institute, increased
employment

opportunities

DBFOMT

Competitive
bidding

30

Construction of
Hostels at Tanzania
Institute of
Accountancy — Dar
Campus

Tanzania Institute
of Accountancy
(TIA)

Dar es Salaam

6.6

Resolve students’
accommodation
problem; increase
affordability/lower hostel
rates; modern and
improved infrastructure;
provision of  better
facilities to students;
improved safety &
security for students;
increase in income of
the institute; increase in
enrolment of students in
institute, increased
employment
opportunities

DBFOMT

Competitive
bidding

30
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Operation of Vessel
and Maintenance
Agreement (O&M)
Between Tafico And
Dar Es Salaam
Merchant Group
(Dmg)

Tanzania
Fisheries
Corporation
(TAFICO)

Dar es Salaam

The long-line fishing
project will operate in
the Indian Ocean within
both the territorial
waters and the
exclusive economic
zone (EEZ) of the
United Republic of
Tanzania. The common
fish species in the EEZ
include tuna and
various tuna species,
marlin, swordfish,
skipjack, and sharks.

PPP- joint
ventures

Competitive
bidding

10

Construction of
Lifelong Learning
Centre (Udsm- Llc)

University of Dar
es Salaam
(UDSMUDSM

Dar es Salaam

TBD

Lifelong Learning
Centre (LLC) is an
establishment which
provides for
opportunities in
continues short-term
learning without
providing formal
qualifications. it  will
serve as a Centre for
coordination and
provision of lifelong
learning throughout the
East and Southern
African region.

DBFOMT

competitive
bidding

20
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Chimwaga Hotel &
Golf Resort

The University of
Dodoma

Benjamin Mkapa
Dodoma, Tanzania

34

Delivering high-quality
accommodation,
meeting,  conference,
and event services.
Provision of Additional
extended leisure
services to diversified
customers from local,
regional, and
international clients at
global standards.
Availability of
exceptional recreational
and sports facilities to
guests. Diversified
rooms (185) ie. 10
presidential suites, 50
double beds, and 125
standard single bed
rooms.

DBFOMT

Competitive
bidding

30

Creative Arts and
Design Complex

The University of
Dodoma

The University of
Dodoma,
, Tanzania

40

A premier hub for fine
and performing arts, the
Megalithic Creative Arts
and Design Complex
offers 49 learning
spaces, production
studios, a cinema hall,
theatre halls, galleries,
a museum, and
specialized art labs. It
includes a 20,000-
person fiesta field for

DBFOMT

Competitive
bidding

30
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major events and
international festivals.
Designed to boost
tourism, employment,
and artistic research,
the complex plays a
vital role in Tanzania’s
cultural and economic
growth.

10

CHIMWAGA
shopping malls

The University of
Dodoma

The University of
Dodoma,
Tanzania

30

A modern three-story
shopping mall (G+2)
designed to offer a
diverse mix of retail,
banking, entertainment,
and recreational
facilities. It includes
supermarkets, retail
shops, restaurants,
cafés, offices, clinics, a
gym, cinemas, and
specialized stores. The
mall features 500
parking spaces (14,294
sqm), an outdoor kids'
playground and garden
(7,000 sgm), and
essential amenities like
lifts, escalators, and
washrooms. This
vibrant facility will
enhance shopping
convenience, leisure,

DBFOMT

Competitive
bidding

30
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and recreation for the
Dodoma community.

11

CHIMWAGA
International
Convention Centre

The University of
Dodoma

The University of
Dodoma
Tanzania

39

A state-of-the-art
International
Convention Center
designed to host
meetings, conferences,
exhibitions, and events.
It features a 6,000-
capacity multipurpose
hall, 10 breakout rooms,
10 specialized
conference rooms, 3
exhibition spaces, 2 VIP
lounges, and 10 lounge
areas. Supporting
facilities include
catering, a media
center, medical
services, security, and
control rooms. This
premier venue will
provide a world-class
event experience.

DBFOMT

Competitive
bidding

30
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Chimwaga Multi-
Sports Hub

The University of
Dodoma

The University of
Dodoma, Tanzania

144

The Multi-Sport Hub
(MSH) is a state-of-the-
art, 45,000-seat sports
complex featuring a
football field, athletic
track, cycling and
ziplining areas, multiple
courts, pools, indoor
sports halls, and
wellness facilities.
Designed for various
sports and events, it
incorporates eco-
friendly systems and is
expected to boost
13tourism, create jobs,
and drive economic
growth.

DBFOMT

Competitive
bidding

30

13

UDOM Printing &
Publishing Press

The University of
Dodoma

The University of
Dodoma,
Tanzania

The UDOM Press Unit
aims to enhance
research dissemination
and provide high-quality
printing, publishing, and
paper recycling services
for UDOM and beyond.
With limited competition
and growing demand,
the project is well-
positioned to support
the manufacturing
sector and expand its

DBFOMT

Competitive
bidding

20
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reach within Dodoma
and across Tanzania.

14

Centre for the Fifth
Industrial Revolution
Excellence

The University of
Dodoma

The University of
Dodoma, Tanzania

135

A state-of-the-art facility
(C5IRE) that will
manufacture hardware
and integrate cutting-
edge technologies such
as Artificial Intelligence
(Al), the Internet of
Things (loT),
Blockchain,  Robotics,
Big Data Analytics
(BDA), and Automation
into various industrial
sectors.

DBFOMT

Competitive
bidding

20

15

Biotechnology
Centre

The University of
Dodoma

The University of
Dodoma, Tanzania

TBD

A state-of-the-art
Biotechnology Centre
with facilities such as
Biotech laboratories,
production facilities,
quality control and
testing laboratories,
waste management
facilities, and
administrative offices.
The facility is expected

DBFOMT

Competitive
bidding

20




THE UNITED REPUBLIC OF TANZANIA
MINISTRY OF FINANCE

PUBLIC PRIVATE PARTNERSHIP CENTRE

to develop cutting edge
products, conduct
testing of biotechnology
products, provide
technical support,
provide incubation
spaces and offer
training programme.

16

Medical and
Pharmaceutical
Centre

The University of
Dodoma

DODOMA

TBD

A well-designed, state-
of-the-art Medical and
Pharmaceutical Centre
consist of research and
development
laboratories, production
facilities, warehouses,
quality control and
testing labs, medical
simulation and training
Centre, pharmacy,
administrative  offices,
conference rooms, and
collaboration space

DBFOMT

Competitive
bidding

20

17

Project for the
Regulation and
Monitoring of Online
Gambling

Gaming Board of
Tanzania

26 Region
mainland

us 17.7

The Online Gaming
Platform is designed to
be a nationwide
compliance tool for the
Gaming Board of
Tanzania and
associated fiscal
authorities. Its purpose
is to capture, in real
time, the complete

DBFOMT

Direct
Negotiation

15
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transaction flows from
all licensed gaming
operators across the
country, covering
deposits, wagers,
payouts, and winnings.
By doing so, the system
will automate the
computation and
reconciliation of gaming
taxes, bolster
enforcement
capabilities, and provide
granular visibility into
the sector’s
performance.

18

Establishment of a
one stop centre HI-
TECH Service for n
of identity card
Chalinze, Pwani

NIDA

Chalinze Pwani

20.6

Establish a centralized,
state-of-the-art NIDA
Card Factory.
Positioned as a strategic
hub for hi-tech card
services, the facility will
utilize Smartcard
technology to
revolutionize
identification processes,
ensuring heightened
security and ease of
access.

DBFOMT

Competitive
bidding

10
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Verification and

Weight and

Misugusugu,

Verification and
certification of 1,800
natural gas instruments

Inspection of Natural Kibaha, Dares . Competitive
19 Gas Measuring Measures Agency Salaam, Mtwara, 7 anr)ually, along Wlth DBFOMT bidding 20
(WMA) calibration to achieve
Instruments and Arusha o ,
0.5% accuracy both in-
lab and on-site
Annual cleaning of 600
storage bulk tanks,
12,000 underground
Petroleum Bulk Weiaht and tanks at petrol stations
20 Tank, underground MeagsuresA enc Dar es Salaam, 12 and industries, and DBFOMT Competitive 20
Tank and Tanker gency Mtwara, Tanga 8,000 road tankers bidding
. . (WMA) . .
Cleaning Service using high-pressure
washers, vacuum
trucks, and robotic
cleaning systems.
Annual verification of
6,000 temperature and
Verification of pressure instruments
and 2,000 LPG cylinders
Pressure and .
Temperature to. ensure compliance
Measurin with OIML R137, along
Instrumer?ts LPG Weight and Kibaha, Dar es with the upgrade and Competitive
21 ) ’ Measures Agency | Salaam, Mtwara, 5 expansion of the Kibaha | DBFOMT omp 20
Cylinders, and the bidding

Establishment of a
Modern Calibration
Laboratory in
Tanzania

(WMA)

Tanga

Calibration Laboratory
into a 1,000 m* modern
facility equipped with dry

block calibrators,
deadweight testers, and
hydrostatic test

benches.
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Verification and
Inspection of Bulk
Oil Flow Meters,

Establishment of a
specialized 8,000
square foot inspection
laboratory and mobile
units  for oil flow

Pinelines Pigain Weight and Kibaha, Dar es measurements, Compaetitive
22 Ipel 9ging, Measures Agency | Salaam, Mtwara, verification, and | DBFOMT Omp 20
Pipeline Integrity, . . : bidding
. (WMA) Tanga inspection of bulk oil
Bulk Tank Thickness flow meters iselines
and Cathodic pigging ’ ppF?peIine
Protection. integrity, bulk  tank
thickness, and cathodic
protection,
Verify and certify
electricity meters,
L establish a state-of-the-
Verification and
: - art control room for real-
Inspection Electricity Weiaht and D Sal . itoring. deol
Meters and eight an ar es Salaam, tlme.n)onltorl.ng, deploy Competitive
23 , Measures Agency | Dodoma, Arusha, 10 | precision calibration DBFOMT s 20
Establishment of a bidding

Modern Control
Room for Monitoring

(WMA)

and Mwanza

equipment, provide
comprehensive training
to WMA staff, and
perform routine
inspections
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Verification and
inspection of Water
Meters

Weight and
Measures Agency
(WMA)

Dar es Salaam,

10

verification, installation,
repair, and inspection of
water meters across
Tanzania, starting with
a pilot in Dar es
Salaam, and includes
the establishment of a
state-of-the-art
metrology laboratory
equipped with
gravimetric testing
systems, automated
benches, and mobile
verification units,
complemented by
comprehensive staff
training and
implementation of joint
inspection protocols.

DBFOMT

Competitive
bidding

20

25

Verification,
Certification,
Installation, Repair,
and Inspection of
Taxi Meters, Vehicle
Tracking Devices,
and Vehicle
Tracking Systems

Weight and
Measures Agency
(WMA)

Dar es Salaam,

verification laboratory in
Dar es Salaam and the
deployment of a network
of mobile units to
provide comprehensive
services, including
verification, installation,
repair, and inspection of
taxi meters, vehicle
tracking devices, and
vehicle tracking systems
across Tanzania

DBFOMT

Competitive
bidding

20
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Verification of
medical and
laboratory
measuring
instruments.

Weight and
Measures Agency
(WMA)

Dar es Salaam,
Arusha, Mbeya
and Mwanza?2

4.5

Verification of
Tanzania’s medical
equipment

measurement in order to
enhance the accuracy,
reliability, and efficiency
of national
measurement systems
to support fair trade,
consumer  protection,
industrial and economic
growth, and compliance
with international
standards. The project
scope encompasses the
design of the verification
process, financing the
whole operation, and
maintenance of the
verification process
across Tanzania

DBFOMT

Competitive
bidding

20

27

Verification of
airtime metering and
internet bundles.

Weight and
Measures Agency
(WMA)

Dar es Salaam

18

implement end-to-end
metering and billing
verification, ensuring
consumer protection
and transparency. It
includes real-time
verification (99%
accuracy, OIML R117-
compliant), quarterly
audits (1 billion
records/operator/year),

DBFOMT

Competitive
bidding

20
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calibration (£0.5%
error), training (50 WMA
inspectors/year), and a
10,000 sq ft laboratory in
Dar es Salaam

Development of
Five-Star Hotel with
Associated Facilities

This project is
strategically important
due to the expansion of
airports to meet rising

Competitive

15

28 | at Kilimanjaro TAA KIA NA customer demand, the DBFOMT o
International Airport changing aviation bidding year
p ging

at Kilimanjaro business environment,

International Airport and the growth of
tourism activities.
The project includes an
Inland Container Depot
(ICD) with a handling
capacity of 1,848
containers annually, a
Container Freight

: Station (CFS) capable of "
Development of Tanzania Temeke-Dar es \ Competitive
29 Modern Logistic Hub | Buildings Agency | Salaam 18 processing 2,000 TEUs | DBFOMT bidding 30

per year, and modern
warehousing  facilities
totaling 50,000 sgm. An
expanded fleet of over
1,000 trucks will provide
road transport services
for bulk, containerized,
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and project cargo across
domestic and regional
routes. Operations will
integrate digital cargo
tracking, automated
inventory management,
Al-driven route
optimization, and
modern safety systems
to ensure efficiency,
reliability, and minimal
operational losses.

30

75 MWp/66MWac
Solar pv power
project at
manyoni,singida

TANESCO

manyoni singida

710.10984
uSD

The 75 MWp/66 MWac
Solar PV Power Project
at Manyoni, Singida
involves the
development,

construction, operation,
and maintenance of a
grid-connected solar
photovoltaic power plant
designed to generate
clean and reliable
electricity. The project
includes the installation

of solar panels,
inverters, transformers,
and associated

transmission
infrastructure to supply

TBD

Competitive
bidding

20
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power to the national
grid. It aims to increase

renewable energy
capacity, enhance
electricity supply
stability, reduce
greenhouse gas

emissions, and support
sustainable  economic
development in
Tanzania.

31

Operation and
Maintenance (O&M)
of the Deep Sea
Fishing Vessel
under the Eonomic
and Social
Development
Programme (ESDP)-
Japan

TAFICO

DAR ES SALAAM 0

The Deep Sea Fishing
Vessel Operation
Project is carried out
under the Economic and
Social Development
Program (ESDP) of the
Government of Japan to
support Tanzania. The
project seeks to
enhance Tanzania’s
capacity for deep-sea
fishing, improve the
management of marine
resources, and foster
economic growth
through the fisheries
sector. Through this
initiative, the vessel is

expected to: conduct
deep-sea fishing
operations, support

O&M

Direct
Negotiation

10
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training and capacity
building for fisheries
experts, increase fish
production and national
revenue, and facilitate
marine research and
data collection.

Construction and Relevant Local Boko, Dar es TBD Construction and | BOT Competitive TBD
32 | Operation of Boko Authority Salaam operation of a modern bidding

Bus Terminal bus terminal.

Development of Mbeya City Sisimba, Mbeya TBD Development and | BOT Competitive TBD
33 | Sisimba Modern Council operation of a modern bidding

Market market facility.

Development of llala Municipal Karume, Dar es TBD Development and | BOT Competitive TBD
34 | Karume Modern Council Salaam operation of a modern bidding

Market market facility.

Development of llala Municipal Dar es Salaam TBD Development and | BOT Competitive TBD
35 | Kigogo Sambusa Council operation of a modern bidding

Modern Market market facility.

Construction of Mbeya City Mbeya TBD Construction and | BOT Competitive TBD
36 Modern Council operation of a modern bidding

Slaughterhouse — slaughterhouse facility.

Mbeya City
F CONCEPT NOTE STAGE

The project aims to

Mtwara — promote sustainable

Mbambabay — Tanzania Railway mobility along the Competitive
1 Mchuchumal/Liganga | Corporation Mtwara 5.6 Billion | Mtwara corridor by DBFOMT biddin TBD

Sgr Railway Line (TRC)TRCQC) constructing a new 9

(1,000 Km) railway line from

Mtwara to Songea, with
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spurs to Mchuchuma
and Mbamba Bay.
Ultimately, it will unlock
the southern regions of
Tanzania that are rich in
agriculture and
minerals. The proposed
railway spans
approximately 1,000
km, running from
Mtwara Port on the
Indian Ocean to
Mbamba Bay
(Ameliabay) in Lake
Nyasa, with spurs
connecting to the
mineral fields of
Mchuchuma coal and
Liganga iron ore mines
in southwestern
Tanzania.

Development of
Railway Network for
Dar Es Salaam
Commuter Train
Services (160 Km)

Tanzania Railway
Corporation
(TRC)(TRC)

Dar es Salaam

8,000

The project is situated
in Dar es Salaam, a city
covering a total area of
1,393 square kilometers
on the eastern shore of
the Indian Ocean. It
serves as a major
regional hub and
gateway, featuring a
port and a trading
center. The construction

DBFOMT

Competitive
bidding

TBD
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of the commuter railway
network will include
route options that
connect Dar es Salaam
and its surrounding
municipalities and
towns. This project aims
to address
transportation
challenges by reducing
congestion and
providing faster, more
convenient, and more
affordable passenger
transportation for the
City.

Construction of
Commercial
Complex and Other
Facilities At
Kilimanjaro
International Airport
(Kia)

Tanzania Airport
Authority (TAA)

KIA

12

The project aim is to
construct Shopping and
Leisure Center in KIA at
Hai district. The
business plan examines
the variant of project
execution - Leasing
commercial space of
the Shopping and
Leisure Center with the
aim of providing
esteemed customers
with a wide range of
services and generates
more revenues to the
Company.

DBFOMT

Competitive
bidding

15
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Development of CIP
Terminal Building

The commercially
important person (CIP)
terminal building and its
associated

infrastructure including
car park will cover about
4 hectors of land. The

and Related terminal will provide for
Infrastucture Tanzania Airport |\, \ 10 |private and exclusive | DBFOMT | Sompetitive |4z
Facilities at Authority (TAA) : includi bidding
Kilimanjaro Sﬁrwces |fnc.l|J. 'ng
International Airport ey acilities,
(Kia) exchange room,
conference facilities as
well as an internet zone
equipped with PCs and
a printer. Also, a parking
space for 50 cars.
The project aim to
reduce congestion in
Mbeya City caused
mainly by transit heavy
trucks using that road
Igawa-Tunduma Mbeya and which increases travel
(189 Km) And Songwe Regions time, vehicle operating Competitive
TANROAD 349 cost and reduce | DBFOMT s 15
Mbeya Bypass Dar es Salaam bidding

(48.9km)

Corridor

accidents occurs along
that road.Dar es Salaam
Corridor is considered
as one of the active
corridor contributing to
the GDP growth and
facilitating Export/import
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cargos for the
neighboring land locked
countries.

Mwil. J.K. Nyerere
Trade Fair Ground
Project (Sabasaba
Grounds)

TANTRADE

Kilwa Road, Dar-
es-Salaam Region

TBD

The re-develop Mwl.
J.K. Nyerere Trade Fair
Grounds (Sabasaba
Grounds) that  will
provide state-of-the-art
exhibition facilities and
infrastructure to meet
the needs of national
and international
exhibitors

DBFOMT

Competitive
bidding

TBD

Transit Border
Crossing at
Tunduma/Nakonde
Between Tanzania
And Zambia

TANROAD

Tunduma/Nakonde
Between Tanzania
and Zambia

TBD

This project aims to
decongest the border
and improve the
efficiency of cross-
border trade and
mobility between the two
countries, addressing
the challenges of long
waiting times,
inadequate
infrastructure, and
complex customs
procedures. The
Tunduma/Nakonde
border is a critical trade
point between Tanzania

DBFOMT

Competitive
bidding

TBD
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and Zambia, facilitating
significant cross-border
movement of goods,
services, and people.
However, the border has
been facing congestion
issues, which have led
to delays, inefficiencies,
and disruptions in trade
and travel.

Kigamboni Bridge
Near the Current
Ferry Crossing

TANROAD

Dar es Salaam
Region

TBD

The Kigamboni Bridge
is a major infrastructure
project aimed at
enhancing
transportation across
the Dar es Salaam
region in Tanzania. It is
designed to provide an
alternative to the
existing ferry service
between the Kigamboni
area on the southern
side of Dar es Salaam
and the central area of
the city, which has
faced congestion and
inefficiency. The
proposed bridge will
significantly reduce
travel time, improve
road connectivity, and
support economic

TBD

TBD

TBD
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activities in the region
by facilitating smoother
traffic flow

Construction and
Renovation of
Students Hostel at
Water Institute

Water Institute

Dar es Salaam

7.2

Construction and
renovation of student
hostel at water institute,
the proposed hostel will
provide appropriate
environment for living
as well as studying,
opportunities for
informal, academic and
social interchange,
privacy and quite place
where people are living
in close proximity and
are sharing facilities

DBFOMT

Competitive
bidding

30
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UNIVERSITY OF
DAR ES SALAAM
ICT PARK

University of Dar
es Salaam
(UDSM)

Dar es Salaam

125.7

The ICT Park is a "smart
village" equipped with
high-speed international
internet and advanced
ICT infrastructure. It
aims to bridge the gap
between theoretical
knowledge and practical
market applications,
supporting the growth of
startups and fostering
innovation. The park is
designed to  boost
national wealth by
promoting a competitive
culture among its
residents. It serves as a
key hub for ICT
production, offering
essential services and
facilities to both
domestic and
international

companies. Positioned
to attract major ICT
firms, it is poised to
become a central hub
for technological
development.

DBFOMT

Competitive
bidding

12
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Improvement of
Water Supply and
Sanitation In Vwawa
and In Mlowo

Ministry of water

Vwawa, Tunduma
and Mlowo Towns

21.6

Construction of
treatment plant;
construction of
transmission main from
Mgombezi Dam;

construction of three
storage tanks (2500m3)
and construction  of
250kms of water
distribution network at
Vwawa, Tunduma and
Mlowo Towns.

DBFOMT

Competitive
bidding

18

12

Improvement in
Sewage and
Sanitation Service In
Tabora Municipal
Council

Ministry of water

TABORA

50.446

The project aims to
enhance public health
and reduce
environmental impact by
providing  eco-friendly
sanitation services. It
includes the
construction of oxidation
ponds in the Malolo and
airport areas, expansion
of sewer lines, pumping
stations, treatment
plants, and sludge
disposal systems, as
well as ensuring effluent
quality.

DBFOMT

Competitive
bidding

18
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The TAFICO cold
storage project is
designed to provide
cold storage services to
fishing companies,
artisanal fishermen, and
food processors. lts

Construction And Tanzania goal is to support the
Operationalization Fisheries growth of the fishing Competitive
13 Of Cold Storage Corporation DEy <o VD and food processing DBFOMT bidding 10
Facility (TAFICO) industries by offering
high-quality cold
storage. The project will
offer three key services:
exclusive cold storage,
industrial cold storage,
and individual cold
storage
Development of the
14 | BagamoyoPortin | Tpp Bagamoyo TBD | TBD TBD TBD TBD
the Mbegani Area
(TPA)
Construction of
Kalundu Port — Uvira Kalundu , Uvira
— Bukavu Road ,Bukavu
15 Project (139Km) in TPA Democratic TBD TBD TBD TBD TBD

the Democratic
Republic of Congo.

Republic of Congo
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Development of New
Container Terminal

16 | . TPA Dar es Salaam TBD TBD TBD TBD TBD
in the Dar es
Salaam Port.
Rehabilitation of the
Ports of Kalemie and Kalemie and Moba
Moba (DRC), (DRC), Kalemie
17 Kalemie Port to TPA Port to TBD TBD TBD TBD TBD
Lubumbashi in LubumbasDRC.
Eastern DRC.
Expansion and
Modernization of Mwanza, Arusha,
18 Airports in Mwanza, | TAA Musoma, Kigoma TBD TBD TBD TBD TBD
Arusha, Musoma, and Lindi
Kigoma and Lindi
Construction and
Operationalization of
19 | supporting facilites | TRC Along SGR TBD TBD TBD TBD TBD
e.g. hotels along the
SGR lines
construction of new 64
km, 220 kV double-
222 MW Rumakali circuit transmission line
Hydropower Project Njombe Region- from Rumakali power Competitive
20 And associated TANESCO Southern Tanzania 634.5 station to Mbeya TBD bidding TBD
Transmission Line substation and
Construction of 222
HPP
321 MW Kikonge The Kikonge
21 Multipurpose Dam, TANESCO Ki_konge Ruhuhu 738 Mulltipur.pose Dam TBD Cpmpetitive TBD
Hydropower and River Project involves the bidding

Irrigation Project,

development of a 321
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And Associated
transmission Line

MW hydropower plant
with a large dam on the
Ruhuhu River,
alongside a 4,200-
hectare irrigation
scheme, and a 220 kV
transmission line to
connect the power to
the national grid. The
project is a joint
initiative by the
Tanzania Electric
Supply Company
(TANESCO) and the
National Irrigation
Commission (NIRC) on
behalf of the
Government of
Tanzania, reflecting its
multipurpose nature in
delivering both energy
and irrigation benefits

22

100 MWp Manyoni
Solar Pv Project

TANESCO

Singida Region

60-100

Manyoni Solar Power
Plant (100MWpb) is
situated within Manyoni
District, in Singida
Region of Tanzania,
approximately 9 km
from the center of
Manyoni City and 100
km from Dodoma City.
The site was chosen

TBD

Competitive
bidding

TBD
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after a thorough
evaluation process that
considered several
important factors,
including the quality of
the solar resource, the
availability of suitable
land, and proximity to
existing grid
infrastructure capable of
supporting direct grid
injection at 220 kV. The
selected site covers
about 147 hectares and
was carefully chosen for
optimal solar exposure.

358 MW Ruhudiji
Hydropower Project

23 | (USD 867.4 TANESCO Ruhudji TBD TBD TBD TBD TBD
Million)
The project involves the
construction of a 400kV
high-voltage
transmission line to
400 KV connect Mkuranga,
TRANSMISSION Somanga, and Lindi, Competitive
24 LINE MKURANGA- TANESCO LINDI 591.8 enhancing power TBD bidding TBD

SOMANGA-LINDI

evacuation and
integration of the
Southern regions into
the national grid. It aims
to ensure stable power
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supply andsupport
regional development
and industrial growth.

Development of 370 | Tanzania Masaki, Dar es TBD Development of 370 DBFOM Competitive TBD
Residential Units — Buildings Agency | Salaam residential housing units bidding
Canadian Village, (TBA) under a PPP
Masaki arrangement.

25
Development of 360 | Tanzania Magomeni Kota, TBD Development of 360 DBFOM Competitive TBD
Residential Units — Buildings Agency | Dar es Salaam residential housing units bidding
Magomeni Kota (TBA) under a PPP

26 Housing Project arrangement.
Development of 304 | Tanzania Kinondoni Kota, TBD Development of 304 DBFOM Competitive TBD
Residential Units — Buildings Agency | Dar es Salaam residential housing units bidding
Kinondoni Kota (TBA) under a PPP

07 Housing Project arrangement.
Development of Tanzania Nzuguni, Dodoma TBD Development of 3,200 DBFOM Competitive TBD
3,200 Residential Buildings Agency residential housing units bidding
Units — Nzuguni (TBA) under a PPP

08 Housing Project arrangement.
Development of 56 Tanzania Kaloleni, Arusha TBD Development of 56 DBFOM Competitive TBD
Residential Units — Buildings Agency residential housing units bidding

29

Kaloleni Housing
Project

(TBA)

under a PPP
arrangement.
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Development of 120 | Tanzania Simeoni Sekei, TBD Development of 120 DBFOM Competitive TBD
Residential Units — Buildings Agency | Arusha residential housing units bidding
Simeoni Sekei (TBA) under a PPP
30 Housing Project arrangement.
Development of 70 Tanzania Ghana Area, TBD Development of 70 DBFOM Competitive TBD
Residential Units — Buildings Agency | Mwanza residential housing units bidding
Ghana Area Housing | (TBA) under a PPP
31 Project arrangement.
Mixed-Use Tanzania TBD TBD Mixed-use development | BOT Competitive TBD
Residential and Buildings Agency comprising residential bidding
Commercial (TBA) units and commercial
Development — space.
32 | Former Kamata Area
Mixed-Use Tanzania Geita TBD Mixed-use development | BOT Competitive TBD
Residential and Buildings Agency comprising residential bidding
Commercial (TBA) units and commercial
Development — space.
33 | Mission Kota
Commercial Office Tanzania Oysterbay, Dar es TBD Development of a Lease / Competitive TBD
Development — Buildings Agency | Salaam commercial office BOT bidding
Oysterbay (TBA) building in Oysterbay.
34
Construction of Tanzania Airports | Songwe Airport TBD Construction and Concession | Competitive TBD
Perishable Cargo Authority (TAA) operation of a cargo bidding
Cold Storage terminal with cold
Terminal — Songwe storage facilities for
35 | Airport perishable products.
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Development of a Tanzania Airports | Mwanza Airport TBD Development and Concession | Competitive TBD
Four-Star Hotel and | Authority (TAA) operation of a four-star bidding
Conference Centre — hotel and conference
Mwanza Airport centre.
36
Development of a Tanzania Airports | Arusha Airport TBD Development and Concession | Competitive TBD
Four-Star Hotel and | Authority (TAA) operation of a four-star bidding
Conference Centre — hotel and conference
Arusha Airport centre.
37
Construction of Moshi Municipal Moshi TBD Construction and BOT Competitive TBD
Modern Council operation of a modern bidding
Slaughterhouse — slaughterhouse facility.
Moshi Municipality
38
Development of National Food Songea and TBD Development and DBFOM Competitive TBD
Modern Grain Silos | Reserve Agency Songwe operation of modern bidding
and Warehouses (NFRA) grain silos and
(480,000 Tons warehouse
39 | Capacity) infrastructure.
Kilwa Fishing Port Tanzania Kilwa TBD Development and Concession | Competitive TBD
Development Project | Fisheries operation of fishing port bidding
Corporation infrastructure and
40 (TAFICO) associated facilities.
Longline Fishing Tanzania Dar es Salaam / TBD Operation of longline Lease / Competitive TBD
Vessel Operations Fisheries EEZ fishing vessels under a | Joint bidding
Project Corporation PPP or joint venture Venture
(TAFICO) arrangement.

41
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Development of
Kilimanjaro
International Trade
Centre

TANTRADE

Kilimanjaro TBD Development and
operation of an
international trade
centre.

Competitive
bidding

TBD




